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Septic/Sewer News

WSRA had been monitoring, weighing in, and providing meetings on the Town of
Wellfleet's efforts to create an approved state required Targeted Watershed Plan
(https://www.wellfleet-ma.gov/board-of-health/pages/1-targeted-watershed-
management-page-0) to protect our waterways with a new sewer district combined
with septic update requirements for every home or business. To get a sense of the
Cape wide problem, especially with nitrogen and algae, watch the short video
called: “A Yellow Tide on Cape Cod,” https://www.youtube.com/watch?
v=tegBETX6MLwW).

This is an expensive and complicated process that involves both policies and
regulations. The town’s plan, which the state has to approve, has been debated
back and forth between the Selectboard and its consultants (on the extent of the
plan, the roads in the sewer district, and its funding) and the town’s Board of Health
(that sets the regulations) for a long time. Alas as with many other problems in
Wellfleet, the arguments seem to be taking precedent over getting things actually
done. Some of the concern is over who gets to do what first.

This is where we now are as of the first week in February. The Board of Health set
the regulations, including what counts as “new construction” that will trigger the
need to upgrade an individual house’s septic even if it now has a functioning Title V
system (https://www.wellfleet-ma.gov/home/news/clarification-on-the-definition-of-
%E2%80%9Cnew-construction%E2%80%9D-board-of-health). Anyone with a
cesspool will be asked to remove it and upgrade it, but this will take time. Of
particular importance to many, sale of the property, but not its passing through a will
or trust, will trigger the need for the upgrade. The full regulations are here:
https://lwww.wellfleet-ma.gov/board-of-health/pages/approved-board-of-health-
regulations-final-copy-2025, especially in sections 300-600.

At the February 4t selectboard meeting, the wastewater issue was on the agenda,
and it was hoped by many that the issues would be somewhat resolved. The board
did not get to the discussion till the fourth hour of the meeting, however, and then
only to announce there would be two further meetings: one with representatives
from other Cape towns who have started this process and a second with the town’s
water management consultants.
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Given that several of the Selectboard members have been complaining about the
process at the Board of Health meeting and in a letter to the Provincetown
Independent, not having the consultants or the discussion at this meeting seemed
surprising. Now we will have to wait weeks more to work this out. Get the agenda of
the Selectboard meetings on the town calendar (https://www.wellfleet-ma.gov) and
see when they are meeting (usually on Tuesdays from a 6 or 7 start), and then 48
hours before the meeting to receive the agenda and Zoom link. We will keep
watching for you too, but you might want to check since public comments are
allowed on many, but not all, of the topics.

What we are protecting:

Housing

One of the most pressing issues for all residents in Wellfleet is the scarcity and cost
of year-round housing. This impacts many businesses, nonprofits, and town
government because housing becomes an impediment to recruiting and retaining
the personnel who deliver basic services.

The two biggest initiatives to address this problem are new multi-family housing
developments on town-owned land. The Residences at Lawrence Hill is a 46-unit
development located on Long Pond Road and wraps around the baseball field
across from the elementary school. Elected officials, housing advocates, and the
two nonprofit organizations developing the housing held a groundbreaking
ceremony on October 30th. Construction is underway and is expected to be
completed early next year.

State law provides an incentive for towns to maintain a 10% subsidized housing
inventory. With only two percent, Wellfleet has the second lowest percentage of
subsidized housing units on the Cape after Truro’s 1.9%.

The town’s most ambitious housing initiative is the redevelopment of the 21-acre
site currently occupied by Maurice’s Campground. Wellfleet purchased the land in
2022, and a consulting team is currently developing a master plan.

More than 100 people crowded into the Adult Community Center on November 20th
for the second of three community meetings to review the emerging plan and
provide feedback. The plan with a set of detailed development guidelines will be
incorporated into a request for
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proposals that the town will issue to developers. The town will continue to operate
the campground until 2028 and it is hoped that construction will begin shortly
thereafter if the various public subsidies required to build such housing becomes
available.

The design consultants envision transforming the campground into a cozy
neighborhood that captures the character of a traditional Cape Cod village center,
such as clustering of homes and businesses that have grown up along Main and
Commercial streets.

The third community meeting to review the plan prior to its being submitted to the
Selectboard will be held on April 3nd at 6:00pm at the Wellfleet Elementary School.

Breaking ground at Lawrence Hill:

The Generosity of Seasonal Residents

Anyone who regularly spends time in Wellfleet knows that the town has few rental
units for year-round residents and the median sale price for homes is $955,000.
This means that it is extremely difficult to fill all the jobs we seasonal residents
depend upon — waitstaff, cashiers, firefighters, tradesmen.

Many seasonal residents make donations to the Wellfleet Affordable Housing Trust.
The Trust provides funds to support the creation and preservation of affordable
housing for low - and moderate-income households. One source of its funding is
tax-exempt donations from year-round and seasonal residents.

During the last four months of 2024 the Trust received 54 donations. Sixty-one
percent of those donors and 74% of the dollars came from our season resident
community. If you want to learn more about efforts to house the local workforce visit
the Wellfleet Housing website. To make a donation, go to the donations form on their
website.

Winter at the harbor:
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Herring River Update

The Herring River Restoration Project construction work in Wellfleet/National Park
Service continues with great progress over the past several months. The largest
element, Chequessett Neck Bridge, was about 50% complete at the end of 2024
and has advanced since. Recently they poured the deck and forms for sidewalks
and walkway in the southern bay. This bridge still has a scheduled completion in
mid-2026. All time of year restrictions to support continuous fish passage are being
maintained.

The development of the construction plans and bid documents for the Low Road
Elevation and Culvert Replacement (for two non-contiguous miles of low-lying roads
and replacement of seven culverts, along with other private property mitigation) is
nearing completion, and the Town of Wellfleet expects to bid for this work in 2025.
The National Park Service’s contracted construction work for Mill Creek Water
Control Structure continues with a scheduled completion in August 2025. The
discussions and construction designs regarding the restoration-related work at
Chequessett Club are advancing. More pilot projects to assess methods to increase
marsh elevation and/or maximize salt marsh restoration are ahead. There

are several parameters regarding the water, sediment and species in the Herring
River Estuary being monitored regularly.

Friends of Herring River welcome everyone to attend the annual Herring Counters
Workshop on Thursday, March 20, 2025 @ 10:30am-12:30pm at Wellfleet Public
Library. The workshop includes an overview of the '‘counting' process and a
fascinating presentation on herring by Abigail Franklin Archer, Fisheries and
Aquaculture Specialist. New volunteers to count herring are welcome this year,
please email info@herringriver.org to get on the list for additional information. The
Friends of Herring River also plan to resume the surveying of select Diamond
backed Terrapin nest sites and conduct some in-water head counts. Volunteers are
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also welcome here; training will happen in April/May 2025 before the June-July
surveys. Please email info@herringriver.org if this is of interest.

Thank you — Friends of Herring River Team

Part of the new bridge:

Road Construction Continues

The state has kept up its Route 6 project. Traffic is often detoured coming from
town onto the road toward Long Pond/School Street. The construction is
expected to continue for the next few months.

Road work in progress:
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Controversy Continues for Endangered House

Erosion continues near the controversial Blasch house adjacent to the harbor. The
town is currently in discussion with the owners, the former owners and the state
about the fate of the property. Read more in the Boston Globe story

Photo of the house by the Associated Press (Boston Globe, 6 February 2025:

The home sits atop a sandy bluff overlooking a beach in Wellfleet. ANDRE MUGGIATI/ASSOCIATED PRESS

Why | joined the WSRA Board

My family and | have vacationed in Wellfleet for many years. Just a few months
before COVID hit, we finally decided to commit to Wellfleet and buy a house on King
Philip Road. Best decision we ever made, and best timing, too.

Like many of you, we love the trees, beaches, birds, streams, trails, food and people
of Wellfleet. My wife, Rosanna, and | can usually be found kayaking Gull Pond or
Loagy Bay, hiking Audubon trails, tanning at LeCount or lining up for ice cream on
the pier. Or chained to our laptops.

I’'m the kind of person who is constitutionally unable to stop myself from inquiring
about what's working and what’s not — whether it's a coffee shop, a car engine or a
town government. When | heard about the challenges of affordable housing in
Wellfleet (and got my second property tax bill), | got curious about how things work
here.

The WSRA is a small organization dedicated to sustaining the great things about
Wellfleet and encouraging collaboration in dealings with town government and other
stakeholder groups in the area. The WSRA is also dedicated to keeping its
members in-the-know. That’s why | volunteered to update our website and
membership database. The Board meets once a month for an hour over zoom and,
frankly, it's a small investment to keep Wellfleet a place that my grandchildren and
great grandchildren will treasure in the years to come.

Bob Thomas

Ducks and geese on a Wellfleet marsh:
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Wellfleet Community Forum

This civic group was formed in 1997 (https://www.wellfleetforum.org/)to hold
discussions on various concerns in Wellfleet outside those organized by town
government and its committees or departments. They have been instrumental in
getting more civic involvement. The Forum is planning a state of the town meeting
as soon as the town budget is set. Other forums happen on a monthly or bi-monthly
basis and are hybrid. WSRA often co-sponsors meetings with them. To get on their
mailing list, send your email to https://wellfleetforum.us13.list-
manage.com/subscribe?u=f378756571e5841035c547144&id=3bffecfff9.
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Time to renew your WSRA membership

To better serve you, we are making January our official Membership Renewal
Month. By consolidating our renewals in January, we get a much better grip on our
treasury. And we can provide you with timely newsletters and updates, spruce up
our website (wellfleetsra.org) with Zoom links to key town, Select Board, Board of
Health, and Community Forum sites and contribute to civic life in Wellfleet.

Makes sense, you say? We agree, but it may create a little confusion for those of us
who paid dues late in 2024. So, here’s our solution: if you paid dues in December
2024, you get 2025 free! If you paid dues before December, please pay your 2025
dues now

and we won't bug you about it for an entire year!

If possible, when you pay use the WSRA website: (https://wellfleetsra.org/) to pay
with a credit card or checking account link. Thank you!
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