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Clobbered

The Cape and Wellfleet were hit particularly hard by Hernando, the
February 23rd blizzard/nor’easter/ bombogenosis. Lots of trees came
down, blocking roads and taking down powerlines. As we write this
Eversource expected the power to be out for five days, and almost all
of Wellfleet was up by Friday February 27th. Eversource, the town
DPW, and private arborists are working on getting the trees out of the
way. The town and county opened warming shelters for residents. For
those of us who survived Hurricane Bob in 1991, remember it took
forever to get the power back, but at least it was warm then. For those
of us who keep our houses open in the winter, pray that shutting off
the water keeps us from burst pipes as it warms up. And don’t forget
to throw everything out in your freezer/refrigerator. Our concerns go
out to our neighbors who endured the cold and lack of water. Help
from neighbors has been critical to everyone, and we appreciate the
good spirits and assistance throughout the town.



Wastewater Update
The town is moving, albeit slowly, to figure out how the septic/sewer
configurations will be built and paid for to meet required state
mandated requirements to lower the nitrogen we are now dumping
into our waterways. The town did put in a tentative plan to the state in
2025, after years of considering differing options including relying
upon the oysters to clear the waters of nitrogen or small sewer
districts and individual upgraded septic systems. The town and its
consultants are trying to determine the balance between sewers and
upgraded septics that can be paid for most equitably and with state
funds, and through bonding (that will be paid for by town property
taxes), and/or individual property owner hookup and maintenance
charges. In addition, there are plans to have separate wastewater
systems at Lawrence Hill, Maurice’s campground and Harborside
Village.

Over the last year, septic changes were mandated for newly bought
properties, those making additions, and others with failed systems,
then withdrawn because there were unforeseen economic
consequences that kept some local families from becoming property
owners. How the requirements for upgrades will be configured
remains to be seen since such changes are also linked to the sewer
projects. A new health agent was hired recently, but no new
requirements are yet in the works. Some of the previous difficulties
determining how to do all of this reflected an unclear division of
labor/responsibility between the health department and the
Selectboard.

On the sewer side, the Selectboard now serves as the Sewer
Commissioners, chaired by selectboard member Sheila Lyons. The
commissioners heard from their wastewater consultants in late



November and again in early February as to various possible plans
and their costs, and more costs were supposed to be reported on
February 24th, but that meeting was canceled because of the
storm.  Three differing sizes of sewer districts were presented that run
the gambit from covering 730 properties, to 1157 to 1986.  The costs
run from $87 million to $137 million to $217.7 million. As reporter Tyler
Jager noted in his February 11th article in the Provincetown
Independent: “Installing a new ‘best available’ [septic] nitrogen-
reducing system can cost as must as $82,500 per home, with
maintenance costs of $3,200 in the first year….The per-parcel cost
estimate for all three sewer districts is similar: from $110,000 to
$119,000 for each parcel connected to the sewer…”. In other words,
even with state help we are looking at expensive upgrades for
property owners over the next decades.
           
If you want to attend any of these meetings, you can watch many of
them in person or on line (see town calendar) or after the event on the
town’s media page. Dates for the meetings and access to the taped
versions can be found at www.wellfleet-ma.gov.

Herring River Restoration Project and Annual
Herring Count

﻿Christa Drew, Executive Director, Friends of the Herring River

Friends of Herring River is pleased to share an update on activity and
opportunities related to our beloved Herring River Estuary, namely the
Herring River Restoration Project (HRRP) and the annual herring
count – a harbinger of spring’s arrival! 

It’s a very busy and exciting time for HRRP with significant milestones
being met through the construction of the bridge/water control
structure across the mouth of the Herring River, at Chequessett Neck

http://www.wellfleet-ma.gov/


Road. The north span bridge beams and gate panels were
successfully installed in early February. Shifting the water flow back to
the center bay (not yet opening gates or changing water volume) is
anticipated in March and soon the utilities will be shifted from the
temporary bridge to the “permanent” bridge to enable the removal of
the temporary bridge superstructure.

The work to elevate low-lying roads and replace culverts, construction
necessary for tidal restoration, began in January 2026. Fortuitous too,
as a natural over wash at Duck Harbor happened after the lunar high
tide on Sunday February 1st coupled with the nearby nor’easter
introduced enough water to the system to cause flooding along Bound
Brook Island Road.

Beginning the week of February 9th, the Town of Wellfleet’s
construction contractor for this work, N&M Excavation, continued
along High Toss Road, Way 672, and Bound Brook Island Road West
to raise road elevations in those areas. An additional crew will
mobilize to clear trees along the road edge beginning near the culvert
on Pole Dike Road in Wellfleet and then shift to the areas near the
culverts along Old County Road in Truro. Detail officers will
accompany the crews to assist vehicles and pedestrians. Only local
traffic is requested. Expect delays and seek alternate routes if able.

Low-lying road work updates, including a detailed map are
posted on the news feed of the Town of Wellfleet’s homepage at
www.wellfleet-ma.gov.

http://www.wellfleet-ma.gov/


Ongoing monitoring of Herring River water quality, levels, and
sediment continues to provide important data for the project team and
major updates to hydrodynamic modeling are nearing completion.
This work along with land surveys (once snow melts), bathymetric and
topographic mapping, data and document archiving and access (a
new, dedicated HRRP websites is anticipated in 2026), and more, is
all executed through funds and contracts managed by Friends of
Herring River.

Returning and new volunteers to count the annual herring run, herring
swimming up through the Herring River to access the freshwater
ponds for spawning in the Herring River are welcome to the Herring
Count Workshop on Tuesday, March 24 at 12:30-2:00 pm at the
Wellfleet Public Library (55 W. Main Street, Wellfleet). Guest
speaker is Mike Palmer, Restoration Ecologist with Association
Preservation Cape Cod. Mike will provide a brief overview of APCC’s
Cape Cod river herring monitoring program and share a snapshot of
recent results and why the data matter. The workshop includes a
review of the counting process and volunteer sign-up for the 2026
count schedule. Friends of Herring River leads the Herring River’s
counter registration and scheduling – email
info@herringriver.org to receive registration access and
additional information.

Housing Update
The median price for a single-family home in Wellfleet is just over a
million dollars, more than most year-round residents can afford. Year-
round rentals are almost nonexistent. If you’ve struggled to find a
plumber, the problem can probably be traced back to the cost and
availability of year-round housing. If you wish more restaurants were
open off season, part of the problem can once again be traced back to
housing.

The median age of Wellfleet residents continues to go up, a long-term
trend as young adults are unable to settle in Wellfleet and enter the
workforce. The prime working-age cohort has been declining making it
hard to fill jobs and retain workers, and more difficult to find the
essential services both year-round and seasonal residents depend
upon.

Despite having four selectboard-appointed committees devoted to
housing issues, progress has been slow. To facilitate the work of these
committees the town recently
created a housing coordinator position and hired Ann Schiffenhaus.
She organized and convened a housing “summit” on January 15th at
Preservation Hall.

mailto:info@herringriver.org


This public meeting allowed members of the housing committees and
the public to explore some of the challenges and options for building
more affordable homeownership and rental units. The Provincetown
Independent published a good
summary of what happened at the summit. While progress is slow,
efforts are beginning to bear fruit.

Four newly constructed homes for low-income families were
dedicated in December. Constructed by the new homeowners and
volunteers through Habitat for Humanity, the project took about 18
years to come to fruition:

The Residences at Lawrence Hill, a 46-unit affordable rental housing
Development, is nearing completion on Long Pond Road and across
Lawrence Road from the elementary school. It has received
applications from 292 prospective tenants. The tenant selection
process is proceeding, and occupancy is slated to begin in March:

Meanwhile, planning continues for housing to be developed on the
current site of Maurice’s Campground. The Selectboard voted to
adopt the master plan prepared by a team of consultants working for
the town’s Maurice Campground Planning Committee. Construction is
still years away, but eventually the site could have up to 250 year-
round homes, as well as a small village center and seasonal



worker housing. As with Lawrence Road, Maurice’s will help the town
reduce the wastewater-caused nitrogen “eutrophication” of our coastal
waters by including a
neighborhood-scaled water treatment facility for the new housing and
surrounding properties.

As with any new real estate development project, especially affordable
housing ones, all of this comes with its share of controversy and
complicated public processes. For example, now that Lawrence Hill is
nearing completion there are criticisms of the design, the color
choices and especially the size of the multifamily building on Long
Pond Road. How many of the residents will be from Wellfleet or the
lower Cape is still an unknown until the selection process ends.

There has also been a great deal of local controversy about the plans
for Maurice’s, Sadly, much of it uncivil or posted anonymously on
Facebook. The most frequent concern being voiced on social media
and at public meetings focuses on the number of housing units and
the density. Opponents of the plan are worried that it will alter
Wellfleet’s small-town character and will not be filled by local
residents.

The town purchased Maurice’s to address its housing shortage
because the site presented a unique opportunity: Wellfleet is unlikely
to find another site of this size. Moreover, the property’s location
makes it exceptionally well-situated for this use. Over the past 25
years roughly 500 homes have been added to Wellfleet’s housing
Stock, although the rate of new construction has declined significantly
over that period. Most of the construction occurred in newly developed
subdivisions where each house sits on an acre of land or more. Unlike
those subdivided parcels on previously
undeveloped woodland, Maurice’s is a property that has been in use
for decades and involves a more efficient land use pattern.

The redevelopment of Maurice’s faces some barriers. The developer,
who has not yet been chosen, will face rapidly escalating construction
costs and must compete for public
sector subsidies and comply with complicated rules and regulations
associated with those funds.

The cost of building the Lawrence Hill apartments exceeded $750,000
per unit and that was without the cost of land, which is town-owned
and leased to the project for a nominal amount. Cluster development
proposed for Maurice’s will preserve open space while helping to
reduce costs. For example, the cost of constructing each unit in the
large multifamily building on Long Pond Road was 30% less than in
the duplexes and triplexes at Lawrence Hill.

Before the town seeks a developer for Maurice’s the town must adopt
a zoning overlay for the property. Construction at Maurice’s can’t



begin for another three more years. Once a developer is chosen and
construction begins, it will probably proceed in phases over at least
ten years.

To follow what is happening on the affordable housing front, the town’s
housing committees maintain a website
https://www.wellfleethousing.org/.

Team SOS-- The Cape We Shape: We Depend on
the Cape. It Depends on Us.

The Association for the Preservation of Cape Cod, begun by
concerned Cape citizens in 1968, is a cape wide regional
environmental advocate organization. In February, they launched a
new campaign they are calling “the Cape We Shape—a region-wide
initiative to sound the alarm on what’s at risk if we don’t take action
and to rally our community to secure permanent land protection, ” a
Cape-wide SOS for the future. The Association sees “nearly 40,000
acres of unprotected, high-priority natural resource land face intense
development pressure, threatening clean water, open space, and the
critical habitats that make life on the Cape possible.” For more
information on this campaign, see https://thecapeweshape.org/?
blm_aid=677031937.

Wellfleet Ponds
In 2024, the longstanding Gull Pond Area Conservation Association
(GUPACA) became Friends of Wellfleet Pond, committed to the health
and wellbeing of all the ponds in Wellfleet. They have been monitored
the cyanobacteria in the ponds and the other stressors that harm the
ponds that make them dangerous for our health and enjoyment. They
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have suggestions for how homeowners and visitors can minimize our
impact on the ponds’ health. See their website for more
information: https://wellfleetponds.org.

What’s Going On
If you want to know what is happening in Wellfleet’s cultural district,
especially in the winter/spring months, make sure you get the bi-
monthly Wellfleet Cultural’s email. It covers many events going on at
Preservation Hall, the library, WHAT, the Audubon, and other venues
in town. To get the information, see https://wellfleetculturaldistrict.org/.

And if you are really brave, you can paraglide off White Crest as this brave soul did in
February:

New Board Member for WSRA

Bob Hoch joined the WSRA board in January. This is what he told us
about himself:

﻿I have been enjoying vacations in Wellfleet with my wife Bev, and
family, since the mid 1980’s. We began spending full summers after
building a Wellfleet home in 1992. My primary residence is in
Brookline, but Bev and I have always spent time in Wellfleet in the off
season and since my retirement 18 months ago the proportion of time
in the cape has increased. I worked as a pediatrician and Chief
Medical Officer at Harbor Health Services, a Community Health
Center in Greater Boston and the Cape, for 42 years prior to my
retirement. During my career I was also active in state and national
public health organizations. While in Wellfleet I enjoy visits from my
three daughters and six grandchildren, taking walks and bike rides,

https://wellfleetponds.org/
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playing golf, boating in Wellfleet Harbor, attending local plays and
music performances, jaunts for photography, and just reading on the
porch. I love Wellfleet’s small-town experience and am interested in
getting more involved in the town. WSRA as an opportunity in that
direction.

Town Meeting: Monday, May 11, 2026
Full time residents of the town meet in person (no Zoom) for the
annual town meeting at the Wellfleet Elementary School at 6 pm on
May 11th. Seasonal residents can attend, sit separately, and cannot
vote, but can speak with special permission from Danny Silverman,
the town moderator. A video of the meeting will be on the town media
site after the meeting. The date for the warrant that lists what will be
up for discussion and vote has not yet been determined.

Ice Danger and Tragedy
A couple walking their dog in Eastham at First Encounter Beach both
died alas on Valentine’s Day when they tried to rescue their dog from
under the shifting ice. It is a tragedy and a reminder of the danger of
the ice in salt water. Here is the warning the Wellfleet Shellfish
Department sent out on February 16: “We know that as the temps rise
and icebergs start to move out that both our commercial and
recreational shellfishermen are eager to get back out there and
harvest the wild and tend to your grants. Please stay on visible bottom
ground and do not walk out onto sheet ice. Sea ice freezes at a lower
temperature than fresh water ice - 28 degrees instead of 32, making it
unstable as the weather warms, and it is not stable to walk on at any
point due to shifting tides underneath. If you are out in waders in open
water, please keep your wits about you as well, as icebergs move with
the tide and the wind and can easily knock you under.
           
Our thoughts are with our Eastham neighbors and the family who has
suffered such a tragic loss.”
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