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Town Meeting

Town meeting, Wellfleet’s legislative body, is on May 11th at 6 pm in
the gym at the Wellfleet Elementary School, 100 Lawrence Road
(across from the recently completed Lawrence Hill development).
Because more participants than usual are expected, there may be an
overflow room in the school’s cafeteria. This meeting is in-person only;
there will be no Zoom. Non-voters (which includes non-resident
taxpayers) are allowed to attend but must sit separately (usually on
the bleachers), nor can they participate by addressing the gathering
unless they have special permission from the town moderator, Danny
Silverman.

This year’s meeting should be more contentious than in the very
recent past, despite the absence of a tax override on the warrant.
There are, of course, many relatively mundane and routine votes.
However, there are several issues expected to attract many residents,
likely resulting in a lengthy session. In the past, it has occasionally
been necessary to reconvene for a second evening to work through
all the articles on the warrant. The more controversial articles focus on
the short-term rental rules (see below), the proposed redevelopment
of Maurice’s campground, and money for maintenance and capital
improvements to the marina.

Maurice’s Campground Articles

Over the last year, and especially through anonymous posts on
various Wellfleet-related Facebook pages, division has arisen over
how to move forward on the redevelopment of the 21-acre Maurice’s
Campground. The town purchased Maurice’s in 2022 to provide more
affordable housing. The Selectboard formed a town committee to
oversee planning for the campground’s redevelopment, and in 2025



the Selectboard accepted the committee’s masterplan on a 4 to 1
vote.

Like affordable housing proposals everywhere, there has been an
intense debate about almost every aspect of the proposal from its size
to environmental impact. The current plan is to construct up to 250
year-round rental and ownership units over approximately 10 years
with the goal of providing housing types and affordability levels that
are unavailable in Wellfleet’s hot real estate market. Current housing
costs and supply prevent many employers from filling positions,
impose extreme commutes for many in the local workforce, prompt
young adults raised in Wellfleet to move away, and cause many
residents to either double up or find themselves housing cost-
burdened (spending more than 30% of their income on housing).

To bring the cost of these homes within reach of much of the local
workforce, the developer(s), who have yet to be selected, will need to
secure capital subsidies and build a denser neighborhood than is
currently permitted under Wellfleet’s zoning bylaw.

The main objection to this proposed plan is that the added population
and housing forms will change the town’s character. Another
frequently cited fear is that the housing won’t serve Wellfleet
residents, including tradesmen and people who work in the shellfish
industry because the type of housing and neighborhood may not be
able to accommodate their vehicles, equipment, or their sense of a
“home.“

Proponents on the other hand, note that during the peak hours during
the summer, when traffic is at its worst, Maurice’s 200 seasonal
households account for less than 1% to the volume on Route 6. They
also cite the new development’s planned onsite wastewater treatment
system, both replacing the 35 cesspools which currently allow
untreated sewage to flow into the bay. The on-site wastewater
treatment system will also serve surrounding properties, further
reducing current nitrogen levels. Finally, they point to the master
plan’s careful balancing the need to maximize the number of housing
units while preserving Wellfleet’s charm and small-town vibe.

At town meeting, a petition organized by abutter Brian Stern
would require that “no fewer than half of the housing at Maurice's
Campground be ‘year-round ownership housing’ rather than
rental units,” according to a April 1, 2026 article in
the Provincetown Independent. The Maruice’s Campground
Planning Committee chair warns that the petition is premature
and impractical: While the Master Plan calls for both forms of
housing, the Master Plan is not the final word on matters like this.
The specific distribution of rental vs. ownership units will need to
await a market study and a determination of available public
sector subsidies at the time each phase moves to construction.

https://static1.squarespace.com/static/617965154767d76a0db65223/t/6808c99e41d6840b2718b405/1745406371284/2025-04-22_Maurice%27sCampgroundMasterPlanReport_Final_mostly+single+page+format.pdf


 
In a second petition, Stern also asked that Town Meeting be the
final arbiter on “’any final development agreement, long-term
lease, or disposition agreement’ related to Maurice’s
Campground,” again according to the Provincetown Independent
article. Regardless of the outcome of this vote, Town Meeting
already must approve the zoning overlay that would enable the
masterplan to be implemented as well as the land disposition
agreement with the eventual developer. Moreover, Town Meeting
votes may discourage developers from competing for the project
and likely delay the project, adding to its cost. Competition
among as many developers as possible is crucial. 

 
Finally, there is a third article that is a nonbinding measure to
determine if voters still support the current masterplan. Among those
the Selectboard appointed to the committee overseeing the
campground redevelopment planning are seasonal residents who are
experts in affordable housing development. In fact, some of the push
back assumes that seasonal residents don’t understand the needs of
residents and are seen as having an “urban” point of view or
connections to non-profit affordable building contractors. This mindset,
rather than feasibility issues, is assumed to account for the plans for
the greater density required at Maurice’s than is allowed elsewhere in
town. This, and the other concerns described earlier, prompted the
Selectboard to seek the advice of Town Meeting to inform the
Selectboard’s decision-making with respect to the redevelopment
plan.

The town will also be voting on funds to repair and improve the
marina, after both storm damage, a history of deferred maintenance,
and the urgency to make certain capital improvements.

By the time you get this newsletter there will have been a joint
meeting of the Selectboard and the Maurice’s Planning Committee on
April 29th. Some of these issues will have been aired there. That
meeting went on for four hours and was for the most part civil, with
differing points of view (and differing facts) provided by various
speakers.

Short-Term Rental Article

Many seasonal residents can afford their Wellfleet homes because of
income they can receive on short-term rentals (defined as rentals for
31 days or less). Last year there were 955 short-term rentals reported
in town. Because of changes in the state’s building codes, all towns
must establish a Short-Term Rental Registry and conduct annual
health and safety inspections. (See https://www.wellfleet-
ma.gov/home/news/short-term-rental-registration). If you have any
questions, please contact the town’s housing coordinator, Ann
Schiffenhaus (ann.schiffenhaus@wellfleet-ma.gov or 508-349-0300 x

https://www.wellfleet-ma.gov/home/news/short-term-rental-registration
https://www.wellfleet-ma.gov/home/news/short-term-rental-registration
mailto:ann.schiffenhaus@wellfleet-ma.gov


1123). Several WSRA members have already gone through the
process and report that they did not find the inspections onerous.

Among the short-term rental regulations on the warrant is:

a limit of three rental units per owner;
a limit of two people per bedroom, and,
the requirement for a local contact for repairs/problems to be
reachable within 24 hours.

These rules are being proposed to limit corporate ownership of rental
properties, to ensure septic systems are not overburdened, and that
renters are able to get assistance in a timely manner. The three
homes limit may not be applied to those who already own more than
three units.

If you plan to attend Town Meeting, bring water and snacks, and a
cushion to sit on. It will be a long meeting. 

Election for Selectboard
There is only one seat up for election this year. Ryan Curley is running
for a third term, and Tim Sayer (who served one term on the board but
lost reelection to Sheila Lyons) is opposing him. The election is held at
the Adult Community Center (ACC) at 12-7pm on May 19th, a week
after town meeting. Again, seasonal residents cannot vote on this.



 

Dates to Put into Your Schedule
WSRA (reminders will be sent out)

Saturday, July 11 (5-7) at the library. This is a social event that
coincides with the Wellfleet Art Stroll. We plan to set up in the
large room offering food, refreshments and entertainment along
with information about WSRA. 

Wellfleet’s Environment, July 20 (6-8) at the ACC. This will be an
exciting meeting with representatives from the DPW, Friends of
the Wellfleet Ponds, and chaired by environmental
historian/Wellfleet resident John Cumbler.

State of the Town, August 11 (6-8) at the ACC. State of the Town.
Bring your concerns for the town administration and the
Selectboard.

 
TOWN EVENTS

Pre-town meeting informational, held by the Wellfleet Community
Forum, Monday May 4 at 7:00 at the ACC and on Zoom. Check
the town’s webpage calendar for the Zoom link.

Town meeting, May 11, 6 pm, Wellfleet Elementary School

Ribbon Cutting for Lawrence Hill, across from the Elementary
School off Long Pond Road, May 12, 11 am.

Town election, May 19th



FRIENDS OF THE WELLFLEET PONDS

Annual meeting is July 16, 4-7pm, at Preservation Hall. Guest
speaker will be Andrew Gottlieb, Executive Director of the Association
to Preserve Cape Cod.

Wellfleet's Creative Economy:
Something Worth Protecting

 
Wellfleet’s economy has long been known for the fishing and shell
fishing industries that built the town's identity and the seasonal
tourism that fills its cottages and restaurants each summer. Another
key element of our economic life that runs a quieter current that also
shapes the town: the creative economy. Broadly defined, the creative
economy encompasses the industries and livelihoods rooted in artistic
skill, cultural production, and individual creativity — galleries, working
studios, craft trades, performing arts, design, writing, and the
businesses that support them.

The artists and musicians and craftspeople who fill this town with
character are part of why visitors come, why properties hold their
value, and why so many of us feel lucky to have a place here. While
not offering many high paying or full-time jobs, the money that
creatives receive through their work is an important supplement to
their income.



Wellfleet has always punched well above its weight culturally.
Wellfleet Preservation Hall, created by a group of residents who
acquired the former Our Lady of Lourdes Catholic Church and opened
it in 2011, hosts more than 600 events annually, drawing musicians
and audiences year-round. WOMR community radio and Narrowland
Music keep live local sound going well past Labor Day. Wellfleet
Porch Fest, scheduled for August 29th this year, has become a much-
anticipated annual event that showcases local musical talent. Local
restaurants such as the Beachcomber, Wicked Oyster, The Bookstore
(and yes, they have a bookstore, too), and the Wellfleet Pearl, among
others, host both local and national musicians. On any given summer
Saturday, the Art Stroll takes you through many art galleries. The
more than fifteen galleries in the Wellfleet Creative District, as well as
those outside the district, are enough to earn Wellfleet its reputation
as "The Art Gallery Town." Throughout the year, local writers read at
the Wellfleet Public Library; craftspeople, jewelers, and furniture
makers sell their work in local galleries and stores; and the library and
the Wellfleet Adult Community Center host shows that remind you just
how much talent lives in this small town. During the summer, the
Harbor Stage Company, an artist-run theater, produces cutting-edge
theater, and one of its shows, My Dinner with André, traveled from
Wellfleet to New York City in early 2026.

There's also a deeper cultural legacy here that's easy to overlook.
Beginning in the 1930s, a remarkable community of modernist
architects settled in Wellfleet and Truro, building homes for
themselves that fused Bauhaus ideals with the simplicity of a New
England fishing village. That tradition, preserved today by the Cape
Cod Modern House Trust, continues to draw architects, designers,
and scholars and quietly shapes how people think about building on
the Outer Cape. Wellfleet has always attracted writers; many of our
year-round and seasonal neighbors are working authors, part of a
literary thread that runs through this community's history.

Some clouds on the horizon

All of that said, the creative ecosystem here is under real pressure,
and it would be a mistake to take it for granted. The biggest recent
blow came this spring, when Wellfleet Harbor Actors Theater, which
opened in 1985, announced it was canceling its 2026 season and
would suspend regular operations in June, citing rising costs and a
tough fundraising environment. It's a significant loss, and a warning
sign. At the same time, a few galleries have quietly closed in recent
years, and the regional housing crisis has made it difficult for working
artists and musicians to afford to live here. The people who make
Wellfleet feel alive are increasingly being priced out of it. Watch for
WHAT to reborn in the years ahead.

Some good news, too

https://www.what.org/


The creative community here is resilient, though, and the
infrastructure to support it remains real. On that front, there's actually
some exciting news: the Colony property ( just off Chequessett Neck
Road near the golf club) is being reimagined as a summer writing
retreat for national theater makers, with plans for community
programming for local groups throughout the year. It's a reminder that
Wellfleet still has reputation to attract serious creative investment. And
acclaimed actress Alfre Woodard will be the artistic director at Prez
Hall for two years.

How you can help

As seasonal residents, we have more influence here than we might
think. We are part of the community, and we can help sustain the
things that make it worth coming back to. Here are some easy ways to
do that:

Stay in the loop. The best single place to find out what's
happening culturally is the Wellfleet Cultural District, which
publishes a newsletter covering events across town. Sign up and
you'll never be in the dark about what's on. You can also check
the Preservation Hall calendar and or sign up for one of the
many programs at the Wellfleet Public Library on the library
events page, sign up for the Mermaid Memo for what's coming
up.

Show up. Buy tickets to performances, walk the Saturday Art
Stroll, go to Porchfest. Attendance matters; it generates revenue
and signals to funders that there's real community demand for
arts programming.

Buy local art. Purchasing work from Wellfleet galleries,
especially from Cape-based artists, puts money directly into the
creative economy.

Donate. Many of these organizations run on small budgets. A
direct donation to the Wellfleet Cultural Council, Preservation
Hall, or other local arts groups goes a long way. The Cultural
Council also runs a fun annual raffle with prizes from local
merchants.

Volunteer. Preservation Hall has an active volunteer program
and uses SignUp Genius to coordinate opportunities. Showing
up to help staff an event or hang a show is the kind of
contribution that keeps small organizations running.﻿

Spread the word. Most Wellfleet arts organizations have tiny
marketing budgets. Sharing an event on social media,
recommending a gallery to a friend, or just talking up the town's

https://colonyofwellfleet.com/
https://wellfleetculturaldistrict.org/
https://www.wellfleetpreservationhall.org/calendar
https://www.wellfleetlibrary.org/events
https://www.wellfleetlibrary.org/events
https://wellfleetculturalcouncil.org/
https://www.wellfleetpreservationhall.org/
https://www.wellfleetpreservationhall.org/


cultural life in your home community costs can make a real
difference.

Read. Many fiction and non-fiction writers make Wellfleet their
home. A sampling:

Fiction

"Out of the Clear Blue Sky" by Kristan Higgins: A
contemporary novel set against the backdrop of Wellfleet’s kettle
ponds (specifically Herring Pond). It follows a local woman
navigating a messy divorce and the transition of her son leaving
for college.

"The Giant's House" by Elizabeth McCracken: While the town
is technically fictionalized, it is widely believed to be modeled
after Wellfleet. It features a local librarian and a boy who grows
to an extraordinary height, capturing the town's atmosphere in
the 1950s.

"Hush Little Fire" by Judith Newcomb Stiles: A cross-
generational mystery written by a local artist. It deals with family
secrets, a suspicious fire at a health clinic, and the "underbelly"
of the Outer Cape.

"Wellfleet Tales" by Rick Cochran: A collection of short stories
that lean into the humor and quirks of growing up in the village
during the 1950s and 60s, documenting a "simpler time" in the
town's history.

"The Maytrees" by Annie Dillard: While Dillard is often
associated with nature writing, this novel beautifully captures the
life of a couple living in the dunes and shores of the Outer Cape,
including Wellfleet and Provincetown.

Non-Fiction & Memoir

"Cape Cod Modern: Midcentury Architecture and
Community on the Outer Cape" by Peter McMahon and
Christine Cipriani: An essential read for anyone interested in
the experimental houses hidden in the Wellfleet woods. It
chronicles the Bauhaus-influenced architects who built summer
homes here between the 1930s and 1970s.

"The Innermost House" by Cynthia Blakeley: A recently
published memoir (2025) about growing up in a working-class,
chaotic household on LeCount Hollow Road in South Wellfleet
during the 1960s.

"Wellfleet" (Images of America series) by Daniel Lombardo:
A classic historical overview filled with archival photographs
covering everything from the early European settlers to the



Marconi Wireless Station and the "Atlantis of Cape Cod"—the
lost Billingsgate Island.

"The Big House: A Century in the Life of an American
Summer Home" by George Howe Colt: A finalist for the
National Book Award, this memoir focuses on a family’s 100-
year-old house on the Cape, capturing the bittersweet nature of
summer, family history, and the passage of time.

"Noticing: The Quiet Season on Outer Cape Cod" by Kai
Potter: A collection of essays by a local writer and surfer that
focuses on the sensory details of Wellfleet and the Outer Cape
during the off-season.

“Midnights” by Alec Wilkinson: In the early 1970s, a recent
college graduate joins Wellfleet’s Police Force. The memoir
provides a fascinating look at Wellfleet in that period.

Wellfleet is a special place, and its creative life is a big part of why. It
doesn't sustain itself on its own — it takes people who love it enough
to show up for it.

Telehealth At Outer Cape Health Services
On Monday, April 6, 2026, Damian Archer, MD and Chief Executive
Officer of Outer Cape Health Services (OCHS), made a presentation
at the Wellfleet Community Forum. Shelia Lyons, the Wellfleet
member of the Barnstable Board Regional Commissioners, hosted the
meeting.

OCHS is the main provider of primary healthcare services to the ten
outermost Cape Cod towns, including Wellfleet, where it has a health
center and pharmacy, both are located on Route 6. OCHS is a non-
profit organization, a Federally Qualified Health Center (FQHC) and
currently receives a substantial portion of its funding from Federal
grants. OCHS was founded in 1987 through a merger of AIM Medical
Center in Wellfleet and Health Associates of Provincetown, so it has a
long history with Wellfleet. Readers may note that Wellfleet’s thrift
store on Main Street, is named AIM Thrift Shop. AIM stands for
“Association for Improving Medical Resources of Cape Cod”. There’s
a fascinating history that is beyond this article, but to this day, the
shop continues to provide financial support to OCHS.

As Dr. Archer discussed, OCHS is moving toward a model of
providing some of its services through telehealth. Dr. Archer said that
this change is necessary because it has become increasingly difficult
to recruit and retain staff members on Cape Cod due to many factors
including a lack of affordable housing.  Also, especially since the



pandemic, many workers expect to work on at least a partially remote
basis. A failure to offer this option makes it difficult to recruit.

Dr. Archer said that in the past, OCHS was able to recruit one new
doctor about every two years. OCHS was mostly limited to doctors
who were looking to move to the Cape as an eventual retirement
destination. However, when the search was opened to doctors who
could live off Cape and work on a partially remote basis, applications
increased. The same was even more true for nurse applications.

Dr. Archer explained that telehealth is also about access and
efficiently delivering services on a sustainable basis. It will allow
OCHS to reach patients wherever they are, reducing the travel
burden. Further, OCHS will be able to scale services more efficiently.
Dr. Archer said that OCHS currently has a waitlist of 800; he’s hoping
that telehealth will help to reduce or even eliminate that list. Dr. Archer
also said that telehealth would position OCHS to better manage future
uncertainties with governmental funding.

During the pandemic, OCHS provided most of its services via
telehealth. Since then, that percentage has dropped to about 10%. In
comparison, some other FQHCs have continued with telehealth and
provide 40%-50% of their services in this manner.  Thus, there is
precedent for the telehealth model.

Dr. Archer estimated that based on his experience as a primary care
doctor, about 80% of primary care services can be provided on a
remote basis. For example, a patient through a video connection
could inquire about a sore throat. The doctor could then determine if
the patient should visit a lab for a test. Dr. Archer further explained
that a team approach was key to effective and efficient telehealth
delivery. The patient may not see the same professional at every
telehealth or in person visit, but the patient will know their team and
team members will be well-versed about the patient and their history.

Dr. Archer emphasized that more efficient service could result in more
proactive care. In this way, OCHS professionals would be better able
to focus on keeping patients healthy and not just reacting to the latest
issue.

Dr. Archer stated that he hoped that OCHS’s transition to providing
more of its services through telehealth will occur over the next 12 to
16 months. He acknowledged that these changes will not be simple
and will require the cooperation of both staff and patients. Dr. Archer
said that OCHS planned to make a $2,000,000 investment in
technology and related training for both patients and providers.  He
acknowledged that not every patient may be able to make the
transition. For example, an elderly patient may not be able to use a
computer. However, if most patients can make the transition, this
would greatly help to achieve OCHS’s goals.



Many WSRA members may be less directly affected by these OCHS
changes because their primary care professionals are nearby their
primary residences. However, according to Dr. Archer, WSRA
members could benefit from these changes especially if OCHS’s
increased efficiencies result in better and easier access to OCHS for
acute care. According to Dr. Archer, OCHS’s limitations have always
been about staffing. If Telehealth results in improved efficiency,
seasonal residents may benefit by increased access, too.    

Clean Up Continues
The blizzard with hurricane force winds in February took down trees
and power lines all over Wellfleet and other outer cape towns. The
cleanup continues.

Join the WSRA

This newsletter is produced by volunteers
who are members of the WSRA. Visit us at
our website: WSRA.ORG. If you aren't
already a member, you can sign up there!

https://wellfleetsra.org/
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