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Wellfleet's Changing Shoreline
July 15, ACC and on Zoom

WSRA is co-sponsoring with the Wellfleet Community Forum a meeting
on Tuesday, July 15 on the topic of Wellfleet's changing shoreline at
the Wellfleet Adult Community Center beginning at 6:30 (mix &
mingle), 7:00 - 8:30.

Presentations by Mark Borrelli, Director of Shoreline & Sea Floor Mapping
Program, Citr. for Coastal Studies; and Christa Drew, Executive

Director, Friends of Herring River. This will be a relaxed and informative look at
how science and activism combine locally to address shoreline erosion,
restoration of estuaries, and the existential threat of climate change. We hope
you can join in.

If you cannot be there, here is the Zoom link: Join Zoom Meeting
https://us02web.zoom.us/j/883916301817?
pwd=lg0UaC8yBvetL BSNZ7tBy9mXqCc93w.1

Meeting ID: 883 9163 0181
Passcode: 777630

Dial by your location
* +1 929 205 6099 US (New York)

State of the Town
August 21st

WSRA and the Wellfleet Community Forum will co-sponsor a State of the Town
meeting on August 21st at ACC at 6:30. As usual, we expect the town
administrator and Selectboard members to be there to answer your questions
and explain the issues facing the town. We will send out a reminder and the
Zoom link when it gets closer.


https://us02web.zoom.us/j/88391630181?pwd=Iq0UaC8yBvetLBSNZ7tBy9mXqCc93w.1
https://us02web.zoom.us/j/88391630181?pwd=Iq0UaC8yBvetLBSNZ7tBy9mXqCc93w.1

August 21St is our 25th Anniversary

At the state of the town meeting on August 2lst, it will be the WSRA's (a/k/a
Wellfleet Non-Resident Taxpayers Association) 25th anniversary. Stay after the
meeting for cake and celebrations.

Insurance and Climate
Change

In preparation for the Wellfleet's Changing
Shoreline meeting (July 15th, see above), we
asked local insurance agents if climate change
was affecting claims. We were told most claims
are still for water damage from frozen

pipes. Obviously, the changes in temperature
during the winter may be affecting this kind of
freezing. The insurance folks sent us articles
from Best’s Review: Monthly Insurance
Magazine from this past June. In many parts of
the country, insurers pull out and homeowners
looking for insurance can only find it through the state run FAIR Access to
Insurance Requirements Plans. (In Massachusetts, you can contact the FAIR
PLAN at 617 723 3800 or 1 800 392 6108.). Due to climate related losses in
states like California, Florida and Louisiana, these plans are becoming more
expensive or harder to fund. Some states are trying to understand the risks
more fully as they attempt to develop appropriate insurance.

Many of our members have to use the Massachusetts FAIR PLAN. Others still
have commercial insurance that monitors their homes more carefully. One
member had her insurance company show up and fly a drone over her roof.
They required her to repoint her chimney and redo her roof, or they would have
pulled the insurance. We will keep looking at this. The state provides some
FAQs at: https://www.mass.gov/info-details/frequently-asked-questions-about-
homeowners-insurance.

Worried About Our Ponds?

Wellfleet has a new organization that will be monitoring our ponds. Here is
what they told us.

We are pleased to announce the formation and official launch of the Friends of
Wellfleet Ponds. While the Friends of Wellfleet Ponds (FWP) is a new
organization, it is the successor to long-standing GUPACA — Gull Pond Area
Conservation Association - which over the last decade evolved to include Long
Pond and other ponds.


https://www.mass.gov/info-details/frequently-asked-questions-about-homeowners-insurance
https://www.mass.gov/info-details/frequently-asked-questions-about-homeowners-insurance

The Friends of Wellfleet Ponds is comprised of year-round and seasonal
residents and we hope will include visitors as well! Our immediate goal is to
raise awareness about the issues that face the freshwater ponds of Wellfleet.
Through education, advocacy, and monitoring support, our mission is to help
maintain and preserve the health, beauty, and enjoyment of the ponds for
future generations.

As a visible contribution to the oversight of the ponds, FWP volunteers have
assumed the cyanobacteria testing of the ponds from GUPACA and continue
to operate in concert with Association to Preserve Cape Cod (APCC)
protocols. FWP has also drafted a Pond Lover’s Guide and Pond Pledge which
we hope will gain traction. FWP officers and Board members will also
represent Wellfleet freshwater interests in the Cape network of pond
associations and liaise with the Natural Resources Advisory Board (NRAB).

The FWP website will be going fully live at the end of June. In the interim,
please feel free to take a look at: wellfleetponds.org

FWP members will be getting more involved with community events this
summer and we look forward to talking with you about the ponds. Please reach
out to FWP with any questions and we invite you to get involved!

In addition, more information on water quality on the Cape can be found on the
website for the Association to Preserve Cape Cod (APCC), see
https://apcc.org/. They are especially good at monitoring the cyanobacteria in
the ponds across the Cape.

Latest on the Wastewater Plans

Wastewater improvement is finally, if slowly, coming to the outer Cape.
Eastham just voted at their town meeting on June 23rd to approve phase one


http://wellfleetponds.org/
https://apcc.org/

of their Targeted Watershed Management Plan (TWMP) that will make them
eligible for low interest loans from the State that are renewable. Meanwhile in
Wellfleet, we have finally gotten our TWMP into the state that is a mix of a
sewer system plan and requirements for individual home owners outside the
sewer district, or in it till the system is in place, to upgrade their septics. (Plan
is available at https://www.wellfleet-ma.gov/home/news/wellfleet-harbor-
targeted-watershed-management-plan).

The plan has been in contention since the Selectboard was slow to make
decisions based on their consultants’ reports, and ideas for changes came at
the last minute from the Board. Over the winter, the Board of Health and
Conservation moved to make regulations for triggers that would require Title V
upgrades to what is sometimes called Enhanced innovation/alternative (I/A)
septic systems. Right now, these require upgrades when there is a sale of a
property or a permit is pulled for home renovations. The Selectboard serves as
the sewer commissioners and makes policy. The Board of Health and
Conservation makes regulations.

Two main issues are in contention. First, the town is looking for a way to make
the changes equitable so those on the sewer line and those required to
upgrade their septics are treated equally. Costs for the upgrades to septics
really vary from about $40,000 to $100,000 and then monitoring requirements
need to be paid for each year. WSRA has made clear in writing and at several
meetings that there has to be equity too between financial help when needed
to seasonal and full time residents. Right now most of the loan programs are
only for full time residents. Suggestions for how to have the tax base cover
both the septic and sewer changes are being discussed.

At both Board of Health and Selectboard meetings in the last month, young
families, especially those who are in the shellfish industry and must live in the
town, told heart-retching stories of the untoward consequences of the new
trigger rules from the Board of Health. One family lost a starter home because
their bank would not cover the cost of the upgrade due to mortgage rules.
Another family spoke about how they could not afford the upgrade costs. A
construction company owner recounted how he was losing business because
no one wants to do renovations that will trigger the expensive upgrade. Even
one seasonal resident who wanted to put in an ADU for a full time resident was
daunted by the additional costs.

The Board of Health and Selectboard members listened sympathetically to
these concerns. The Provincetown Independent reported changes are afoot.
There will be a joint meeting of the Board of Health and Selectboard in late
July. Dates, when set, for these meetings can be found on the town’s website
(https://www.wellfleet-ma.gov/) and are open to the public.

An addendum. In going through WSRA's records, we found a newsletter article
from Spring 2002 that outlined the needs for better water quality and
wastewater management. Outlining all the delays, the article noted (in CAPS):
WE ARE STRUCK BY THE FAILURE OF THE TOWN TO CONSIDER THE
PROVISION OF CLEAN WATER A COMMUNITY PROBLEM AND
RESPONSIBILITY, ANALOGOUS TO THE PROVISION OF SCHOOLS
(WHETHER ONE HAS SCHOOL AGE CHILDREN OR NOT). Hopefully, our
newsletter in twenty years won't report only on delays or the decline of our
waterways.


https://www.wellfleet-ma.gov/home/news/wellfleet-harbor-targeted-watershed-management-plan
https://www.wellfleet-ma.gov/home/news/wellfleet-harbor-targeted-watershed-management-plan
https://www.wellfleet-ma.gov/

Meet Josh Yeston:
A Short Interview

Josh Yeston, elected in May, is the
newest member of the town’s
Selectboard. A creative director in the
world of advertising and brand building,
Yeston has been coming to Wellfleet for
decades to his family’s house, and
became a full time resident five years
ago. He started as a member of the
Cable Internet and Cellular Service
Advisory Committee and began to
monitor meetings of other boards and
committees. His desire for public
service was piqued when others began
to ask him to consider a run for the Selectboard.

He sees himself in the learning stage, but has already some ideas about
what might be done to meet some of the town’s biggest issues.

We asked him to name the key challenges for the town and he discussed
housing, wastewater, and town staff. On housing, he emphasized the
need for a diversity of housing units: for seniors looking to downsize to
families wanting year-round starter homes to places for seasonal
workers. As he noted, what we love the most here—the existence of the
National Seashore and its open space---hurts us the most because it
leaves so little buildable land. Yeston now is the Selectboard’s designee
on the Wellfleet Affordable Housing Trust
(https://www.wellfleethousing.org/about-us). He is interested in finding
ways to held the town fund housing through creative uses of the rental
tax. He reminded us that donations to the trust help it fulfill its mission of
aiding those needing year round homes to rent or buy.

Wastewater, of course, is another crucial issue. He believes the costs of
improving our water quality is a municipal responsibility and we should
shoulder the expense of sewers and septics together. He is looking for


https://www.wellfleethousing.org/about-us

ways for us to do the betterment so the upgrades on a house stay with
the property not the owner per se.

He is also concerned with how little redundancy there is in the town staff.
If someone with historical work knowledge leaves, it becomes really
difficult to find new people who don’t need a lot of time to come up to
speed.

Finally, we asked about the role he sees for seasonal residents, since he
was one. He spoke about how Zoom makes committee membership
easier (see below). He reminded us that the town has attracted people
with many diverse talents for generations. We are one fabric, he noted,
and we should weave things together for the town’s sake.

Town Administrator Tom Guerino: A Profile

Wellfleet town government has been gradually emerging from a period of
financial and leadership chaos. There were a series of raucous selectboard
meetings and, over several years, financial management issues prevented the
state from certifying Wellfleet’s free cash account. Selectboard chair John Wolf
has tamed the tone of that body’s meetings and the state was able to promptly
certify the town'’s free cash account this year, allowing a calm budgeting
process.

Improvement is also apparent in overall town operations after Wellfleet cycled
through four town administrators between 2020 and 2024. In February 2024,
the Selectboard hired Tom Guerino, a seasoned public administrator, to fill this
key staff position. Tom has since accepted a multi-year contract.

Tom'’s experience and calm demeanor has restored a modicum of stability. He
has held senior municipal government positions in several communities in
Vermont and Massachusetts, starting in the 1980s in Rockingham, Vermont.
He has also served as the executive director of the Greenfield (Massachusetts)
Housing Authority and as town administrator in Warren, Massachusetts and,



for 15 years, served as Bourne’s town administrator. His leadership skills are
readily apparent during public meetings where Tom frequently acknowledges
the work of town employees.

A passion for rural development has been a thread that has run through Tom’s
career. For 10 years he worked with the Rural Development Council,
participating in a national initiative on rural policy, development, and health. He
observes that Wellfleet’s shellfish farming industry provides a familiar
connection to the rural economies of communities where he has worked for
much of his professional life.

He has prioritized improving Wellfleet's financial management system. He
readily concedes that it is a multi-year project to have the system and staffing a
town like ours needs. While that is his goal, Wellfleet has turned the corner and
is now in good financial shape as evinced by the state’s certification of $4.4
million in free cash for the upcoming fiscal year in plenty of time for this year’s
April annual Town Meeting.

He is also reworking the town’s organizational chart. For example, he plans to
bring Water and Sewer under the Department of Public Works although both
will continue to have their commissioners.

The really “big problems” he identifies as wastewater and affordable housing—
topics that are well covered in this newsletter. Housing costs, for instance, is
one factor “making everything so damn expensive.” Not only do deliveries have
to travel the length of the Cape to get to Wellfleet, so too does much of the
workforce because of high housing costs and scarce year-round rentals.

But he also points out the festering issue of facility maintenance. Town has
been frugal and, as a result, the infrastructure has not been adequately
maintained. The town needs a good multi-year plan for improving its capital
facilities, including making municipal buildings accessible for people with
disabilities.

And of course there is the waterfront. “The marina is almost like a cases study
of facility neglect,” Tom notes. “It needs a lot of love. The recent boat fire at the
pier is not helping.” Dredging too is moving back to the top of Tom’s to do list
with the remobilization of the Dredge Task Force.

Reflecting on his first year-plus here, Tom describes Wellfleet as “a great
town,” emphasizing how year-round and seasonal “people are very generous
with their time and money. Town hall is fortunate to have a community that has
been as understanding as Wellfleet has been given what we have been
through the last few years.”

Come meet Tom at WSRA'’s annual “State of the Town” forum on August
21st. He will be joined by members of the Selectboard.

Town Committees

With the advent of Zoom, it has become far easier for seasonal residents to
serve on Town Committees. The deadline is very soon so look at the website
(https://www.wellfleet-ma.gov/home/news/join-a-committee-there-are-all-new-



https://www.wellfleet-ma.gov/home/news/join-a-committee-there-are-all-new-openings-as-of-june-30th

openings-as-of-june-30th) and consider volunteering your expertise and
energy. It is a wonderful way to serve the public interest and learn what is

happening here.

Wellfleet Food Pantry

Food insecurity is very much an issue for
hundreds of people in Wellfleet. The
Wellfleet Food Pantry has been in
operation since 1999, serving as what
they call a “mini grocery store” for those
who need assistance. They outgrew their
location and are now operating out of a trailer in the parking lot of Our
Lady of Lourdes Catholic Church on Rt 6. They are in negotiations with
the Town to move to town owned land, perhaps near the Adult
Community Center. They are always looking for supplies, volunteers,
and above all donations to finance this move. For more information, see
welfleetfoodpantry.org.

THANK YOU!

If you have already renewed your membership in WSRA,
THANK YOU! Note that members can have the
newsletter sent to 2 email addresses!

If possible, when you pay use the WSRA website:
(https://wellfleetsra.org/) Thank you!

Wellfleet Seasonal Residents Association (WSRA) | PO Box 1323 | Wellfleet, MA 02667 US

Unsubscribe | Update Profile | Constant Contact Data Notice

o Constant
Contact

Try email marketing for free today!


https://www.wellfleet-ma.gov/home/news/join-a-committee-there-are-all-new-openings-as-of-june-30th
http://wellfleetfoodpantry.org/
https://app.constantcontact.com/pages/campaigns/%20https:/wellfleetsra.org/
https://www.constantcontact.com/legal/customer-contact-data-notice
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=23c782ba-ea41-47c2-94c5-f7fd6a4ea607
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=23c782ba-ea41-47c2-94c5-f7fd6a4ea607

