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Housing News
If you have been away all winter, you are
in for a surprise when your make the turn
off Route 6 by the police and fire stations
and drive-up Lawrence Road to the
elementary school). Across the road on
both sides of the water tower are 46 units
of affordable housing taking form.

The Residences on Lawrence Hill is the
largest affordable housing development in
Wellfleet’s history. It is the most visible
evidence of the town’s effort to address
the housing crisis caused by escalating
housing costs on the Outer Cape; a
situation that impedes hiring for many jobs
and constrains economic activity in the
area.

Despite a cold winter, construction is on schedule. Most of the buildings are
framed and the elevator shaft for the multi-family building on Long Pond Road
has been completed.

The Select Board approved the contract for the construction of the new
wastewater treatment facility for the development. It will also treat wastewater
from the police and fire stations and the elementary school in addition to the
new homes, greatly reducing the nitrogen loading in Wellfleet harbor.

It is expected that the first residents will begin to move into their new homes
beginning in early February.

Maurice’s Campground



The town’s other affordable housing initiative is to replace Maurice’s
Campground on Route 6 with a new South Wellfleet “village center” with
approximately 250 units of housing that is expected to be developed in phases
over approximately 10 years beginning in 2028.
The town purchased the campground in 2022 with the agreement that it would
stay a campground for another six years.

Over the past year a consulting team has led a master planning process,
including a series of community engagement activities. Among those events
were three well-attended community meetings. The consulting team, led by the
Studio G architectural firm, presented their recommendations at the final
community meeting on April 3rd. The master plan is not a blueprint; it is a vision
of the kind of neighborhood that could be constructed on the 21-acre site.

The 160 community meeting attendees, as well as scores more participating
via Zoom, asked questions and expressed their opinions. As expected, there
are strong feelings both in support and in opposition to the plan. Over the next
few years there will be many more opportunities for members of the community
to weigh in on the evolving project.

Studio G will present their recommendations to the Select Board on April 29th.
WSRA members can watch the presentation via Zoom. Check the town
calendar to get the Zoom link.

Over the coming year the master plan recommendations will be incorporated
into a solicitation for proposals from real estate developers. The town will
review the proposals and select from the qualified firms the proposal that is
most responsive and favorable. It will take several years for the developer to
assemble financing and get the permits needed to start construction.

Wastewater
The town, and other communities on the Cape and Islands, are required by the
state to reduce the amount of nitrogen we put out into the town’s waterways.
WSRA has held several meetings on this over the last few years. The Wellfleet
Community Forum held an update meeting on wastewater on April 8th. The
town’s consultant, Scott Horsley, provided clear slides on what has happened
and what needs to be done. These are available now on
https://mailchi.mp/f1ad9db251ba/mauricescampgroundcommunitymeeting3-
6744481?e=b43aef1b0f. At recent Selectboard meetings, that can be watched
from the town’s media link, more amendments were proposed by Selectboard
member Mike DeVasto (see https://reflect-
townofwellfleet.cablecast.tv/CablecastPublicSite/?channel=1).

The town had already submitted a nitrogen reduction plan to the state
Department of Environmental Protection (DEP). The revised plan now must be
voted on by the Selectboard, most likely at their April 29th meeting. At issue are
three main concerns: 1) the balance between areas with sewers and requiring
enhanced innovative/ alternative (E/IA) septic systems for individual properties;
2) how to pay the costs of these necessary changes so that those improving
their properties and those on the sewer line are treated equally financially; 3)
how many changes can be made over the years (20 or 40) through what is
called adaptive management that examines the data on nitrogen reduction by
various means and in different areas of the town. Given the certainty of rising
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costs, and the uncertainty of what the federal and state governments will be
able to provide in the coming years, it is hoped Wellfleet’s plan will go to the
state for analysis very soon. Be assured WSRA is monitoring this and doing
what it can to make sure equity in paying for this is created.

Warrant for Town Meeting, April 28th

This year town meeting will be Monday, April 28th at 6pm at the Elementary
School. Seasonal residents can attend but cannot vote, and the meeting is not
on Zoom. The warrant book is available on the town website at:
https://www.wellfleet-ma.gov/town-clerk/news/2025-annual-town-meeting-and-
election-information. The possibly most contested issue may be funds for
consultants to write and manage development plan requests for Maurice’s
Campground and the hiring of a housing coordinator. There is no Proposition 2
and ½ overrides. The Finance Committee has weighed in on the budget, see
https://www.wellfleet-ma.gov/finance-committee/pages/fiscal-year-2026-
budget-report-4-14-2025.

Here are the other highlights:

The fiscal year budget for 2026 has increased by 5.14% to $33,073,887.

As the town faces changes in how we manage wastewater, the
Selectboard is proposing to act as the Sewer Commissioners. With a
wastewater plan hopefully submitted to the state soon, another proposal
asks for borrowing for enhanced innovative and alternative (E/IA) septic
systems within the Wellfleet Harbor watershed.

Other articles ask for money from various funds for special education, the
elementary school, community preservation fund, playground
improvements, housing, plaques for historical buildings and an
archeological survey site. Final articles are the standard financing issues.
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There are also initiative petitions that have come from the public and another
from the Selectboard.  One involves using 80% of the short-term rental taxes
for the Affordable Housing Trust. These monies most recently have been used
to support general expenses of the town and have in the past been earmarked
for wastewater needs.

Another initiative would give the Selectboard the power to remove, with cause
and by a 4/5th vote, members of town committees. The last article, requested
by the Selectboard, is to designate Wellfleet as a Seasonal Community under
state law making new rules for housing in our community possible.

Election for Selectboard and to approve
decisions from May 5th Town Meeting
This year there are two openings on the Selectboard, and only two candidates
running. Michael DeVasto is not seeking another term, but Barbara Carboni
is. Josh Yeston is running for DeVasto’s open seat. 

Openings on Town Committees

According to the town charter, seasonal
residents can serve on many of the town’s
committees. Right now there is a special
need for more people on the Board of
Water Commissioners. According to Curt
Felix, still on that board, “qualifications
could include any of the following, but not
necessarily required: experience with
public water, well, plumbing, engineering,
public utility, public policy, finance,
environmental science, business
operations or public health.” If you are
interested, please contact Rebekah
Eldridge at Rebekah.eldrige@wellfleet-
ma.gov. For other openings, see
https://www.wellfleet-
ma.gov/home/news/join-a-committee-see-
whats-open-here.

Good News on Marconi
Despite cutbacks to the national parks, Friends of the Cape Cod National
Seashore have raised funds to rebuild the stairs at Marconi beach in
Wellfleet. The beach stairs are buffeted by the winds and storms, and have
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been replaced seven times in the last fifteen years. A nor’easter storm this past
September destroyed the newest stairs that were put in four months before.
Hopefully this will be done in time so that we can enjoy this wonderful beach in
the warmer months.

Updates on the Herring River Restoration
            
Friends of the Herring River have provided two time lapse short films on the
construction during the past few months.  

Construction: Chequessett Neck Bridge/Water Control Structure, April 2024-
March 2025 (no audio) (3:29)
Herring River Restoration Project (HRRP) - Timelapse footage of Stage 2
construction at the Chequessett Neck Road Bridge and Water Control
Structure, including the excavation of the southern third of the dike,
construction of the southern bay, and the transition of tidal flow from the old
dike culverts to the tidal gates of the new bridge. There is no audio with this
footage.

Herring River Restoration Project: Transitioning Flow (1:45)
In March 2025, tidal flow of the Herring River in Wellfleet was transitioned from
the old dike culverts to the tidal gates in the southern bay of the new
Chequessett Neck Road Bridge and Water Control Structure, currently under
construction within the Herring River Restoration Project. Within the video
description there is a link to access a version which includes audio
descriptions.

Fire at the Marina

The fishing vessel the F/V Lady Irene caught fire on April 3rd at the marina.
The flames destroyed the boat and parts of the L-pier that has been falling
apart. We are still awaiting the fire marshal’s report. The shellfish department
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along with others worked to contain any hazards to the town’s fisheries.
According to the Provincetown Independent, the town had “no insurance on
the pier…or the marina’s other infrastructure,” in part because insurance
covers very little. https://provincetownindependent.org/local-journalism-
project/2025/04/09/fire-severely-damages-pier-fishing-vessel/.

Remains of the burned fishing vessel on the pier. (Photo by Tyler Jager)

Mark Your Calendar

If you have already renewed your membership in WSRA,
THANK YOU! If you haven't, please do so by June 30th.
After June 30th, newsletters will only be sent to members
who have renewed for 2025. Note that members can
have the newsletter sent to 2 email addresses!

If possible, when you pay use the WSRA website:
(https://wellfleetsra.org/) Thank you!
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